SOP FOR EDN GRANT TO THE CHILDREN OF WIDOWS OF BOMBAY SAPPERS
Background
1. It has been observed that some retired offrs are keen to support the children of widows of Bombay Sappers for their edn. The help has been coming in the form of cheques of various amounts to BSA. These amounts are required to be further distributed to the widows as per their requirement which will depend upon the financial condition of widow and class and the type of school in which the children are studying.
Aim

2. Aim of this SOP is to lay down procedure to allocate grant received from the offrs to deserving children of widows of Bombay Sappers in such a manner that the money is utilized for edn purpose only. 

Procedure
3. Receipt of Grant. All donations received for the purpose of edn of children of widows should be taken on the books of account by BSA under a separate head for ease of accounting.
4. Name of the Grant. The grant should be called “Grant from offrs  for edn of children of widows” and should not be confused with “Edn scholarships” or “Grant against loan for higher edn” or “Distress grants” or “Distress grant for widows” or “ Grant as immediate relief”
5.    Receipt of Applications. Applications can be made on the same format as the Distress Grant for Widows with specific request from the widow that she wants grant for edn of children. The format of application is attached as Appx. The application not received as per format must at least contain the info about their pension and other financial benefits such as AGI funds, gratuity, insurance amount etc and edn details of children such as their age, school, class, fee structure etc. There is no last date for receipt of applications. These can be sent at any time of the year. 
6. Sanction of the Grant. A Board of Offr (BOO) will be ordered at suitable time after sufficient funds and applications are received to recommend the allocation of grant. As a rough guide, it may be held thrice a year in Jul, Nov and Feb.

7. Guidelines for BOO. While recommending the grant, the BOO may follow following parameters to ensure justice is done :-

(a). Examine the financial condition of widow.
(b)  Donors are linked with recipients.

(c)   If possible, ensure that donor and the late father of recipient are from the same unit.

(d)  Give higher priority to students studying in 10th, 11th and 12th standards.

(e)  The grant can be given to students studying in college as well.

(f)  The amount of grant need not be fixed.  It can be based on need.

(g)  If the requirement of grant to a widow is more, contribution received from two or more Offrs can be combined.

(h)  Condition should be laid down that unless the student passes the examination of the year in which grant is given, the grant for next year will not be given.
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8.   Action by staff of BSA.  Following aspects should be taken in to account in order to make the scheme effective:-

(a) This scheme is given wide publicity.

(b) A data bank is prepared of all widows for proper implementation of the scheme including the regt/units in which their husbands served.

(c)  Dir BSA of Northern Chapter is fully associated in the implementation of the scheme for grants to widows from that area.

(d) The scheme should be implemented in the shortest possible time so as to give satisfaction to donors.

      (e) This scheme could also be extended to those wives whose husbands (ex-Bombay Sappers) have deserted them provided she has not remarried. However, the wife will have to give some proof that the husband has deserted her e.g. letter from Gram Panchayat.  Each case will have to be examined in details before extending the help.
      (f) The details forwarded should be verified by the Nodal Offrs, especially the financial condition of the widow.  For this purpose, the districts have been earmarked for Nodal Offrs.

(g) While receiving donation, a format could be sent to the donor for signature wherein he     declares that if some amount is left after donation, it could be transferred to corpus.

9. Implementation.  The main purpose of the scheme is to ensure that the donations are given to the deserving widows and the money is spent by them only for edn of children and not frittered away. To ensure this, the grant will be routed through the Nodal Offrs. The cheque will be given to the units of nodal offrs and they will ensure that the money is spent for the edn of children. Some suggestions are given bellow :-
(a) A JCO/NCO is sent to the widow to ascertain her attitude and financial status
.
(b) If it is assured that the widow will spend money for edn of the child, a cheque may be handed over to her.

(c) If it is felt that the widow is not independent to take decision to spend money for ‘the’ purpose, then books and stationary items worth that amount are bought and given to the child
.

(d) Any other method to ensure ‘the’ purpose.
Conclusion
10. In order to implement the scheme effectively, support is required from many quarters( donors, widows and Nodal Offrs) and it is  hoped that it will be forthcoming. This SOP may be reviewed based on experience of the procedure laid down here.
