​BOMBAY SAPPERS ASSOCAITION 

MINUTES OF  35TH   MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 04 NOV 2011
1.
Strength of members who have paid membership fees, as on 25 Oct 2011, is:- 
(a) 
Offrs – 1218
(b) 
JCO – 2296
(c)
OR – 37489
Total – 41,003
2.
Paraplegic Bombay Sappers.  
(a)
BSA has initiated a case to find out how many retd Bombay Sappers are paraplegic.  So far, 13 names have been received.  A format was sent to all to find out their needs.  BSA intends to help them by providing distress grant.  BSA will also progress each case with AG Branch through BEG & Centre or through KSB for help. It is recommended that one time grant of Rs 10,000/- be paid to them to meet their needs which vary but gen is in the form of a computer or repair of bath-room or wheel chair or help to edn of child.
(b)
The members were of the opinion that the allotment of amount should be need based for which a Bd of Offr should be ordered. 
3.
Comptr Edn to Retiring JCO & OR. It has been observed that those retd OR who are comptr literate get better pay in civil at the time of re-employment compared to others. The scheme of providing trg through a company did not work out as no time is available in the afternoon. Reps of DGR conduct trg in the afternoon.  However, two trial courses have been run by providing a clk to train those 5 to 7 JCO/OR who are very keen to learn. Trg is carried out for two hours daily for about 20 days. Feedback is very encouraging. BSA may continue such courses, if a suitable clk is available. No fee was charged from the trainees although Rs 500/ per batch were paid as ED pay to the clk by BSA.
4.
New SOP for Edn Scholarships.  The existing SOP is based on aggregate marks received by each child in the final exam of the class and there is fixed number of vacancies for each class.  However, from this year, some schools are awarding, “grades” instead of absolute marks. Hence there is a need to amend the SOP. All applications were examined by a Bd of Offrs keeping in view  following:-
(a) 
Total applications received : 600.
(b) 
Applications received wherein only ‘grades’ were shown : JCO 75, OR 161.
(c) 
Applications where only “marks” were mentioned: JCOs139 OR 225.  
(d) 
Applications where “final” grading was not given; only subject-wise grading was given: Each grade has been converted into GPA and final GPA calculated. This final GPA has been converted to “final grade”.
(e) 
In other cases, where only GPAs have been mentioned: these have been converted into percentages by multiplying GPA by 9.5 as per laid down criteria by edn authorities.  
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(f)
 Following conversion method has been used :-

	Grading
	Corresponds to %

	 A1
	91-100

	A2
	81-90

	B1
	71-80

	B2
	61-70


	GPA
	Conversion to %

	10
	95.00

	09
	85.50

	08
	76.00

	07
	66.50


(g) 
Based on above conversion, following recommendations were made to ensure that ratio of JCO : OR remains as close to 1:4 as possible:-
(i)
 Children of JCO who scored A1 grading in class 5th, 6th and 7th std have only been recommended for scholarships. However, in 8th and 9th std those children who obtained A1 and A2 grades have been recommended.

(ii) 
Children of JCO who scored 91 % and above in 5th, 6th & 7th std have only been recommended for scholarships. However, in 8th to 12 std those children who scored 80% and above have been recommended for scholarships. 
(iii) 
All children of OR who obtained A1, A2, B1 and B2 grading have all been recommended for scholarships.
(iv) 
All children of OR who obtained 65% marks and above have been recommended for scholarships.
(h) 
Due to the process mentioned in sub-para (g) above, the ratio of scholarships to JCO:OR was 1:3.4. All OR who applied and qualified have got scholarships.
 
(j) 
The existing SOP has been amended to include min marks (81% for JCO and 65% for OR) and min grades (A2 for JCO and B2 for OR). 

5.
Grant to Children of Widows for Edn. After assessing the number of affected widows/children and availability of donations received, it was decided by the Vice-Chairman that BSA should plan to give Rs 2400/ - per child as grant to be given to a widow (max two children) as help for edn of children this year. It is hoped that, if donations continue to come every year, the grant to the same widows may continue year after year till the child passes 12th std. Letters have been written to number of offrs for donation for child whose father served in the same Regt as the offr.
6.
Trg of hy veh  Dvrs.  Every month a course is run by Mahindra Navystar to train those dvrs from retiring batch who possess hy veh driving license from civil. About 4 to 5 dvrs benefit from this course every month.
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7.
Assistance by Col V Marwaha.  Nk D R Kudke of 103ER requested BSA for financial assistance for edn of his wife who wanted to do MBA. BSA approached Col Marwaha who is running two mgmt institutes for help. He very kindly admitted her in his institute for MBA from Pune University and did not charge almost 50% of fee which is approx Rs 60,000/-.

8.
Donations. 
(a)
 Lt Gen N Thamburaj, PVSM, SM (Retd) is donating Rs 12000/- per year for help to widow. BSA suggested name of Mrs Anita More, wife of Late N/Sub Kailash More from his Regt and as per his wishes Rs 12000/ have been paid as fees for children of Mrs More in APS (BEG).
(b)
 Col M M Bhushan donated Rs 12000/- to an orphan to cater for his expenditure at GBA.
(c) 
Brig B K Kohli (Retd), Dir BSA (NR) has sent donation worth Rs 2.76 lacs so far for edn of children of widows. He is also sending a cheque of Rs 80,000/- received as donation from Brig Gobindar Singh (Retd). 
9.
Welfare of Widows by Regt. 
(a)
 CO 113 E R info BSA that the regt is sending two parties every year to know the welfare of some 20 widows of the jawans of the regt. BSA has requested for the nominal roll of such widows to update our list. 
(b) 
Other Regts can also take such initiative. YOs also go to hinter-land to familiarize themselves and to find the needs of ESM.
10.
New Courses for Edn Grant against Loan.
(a)
 102 ER has suggested that more courses such as Masters/ PHD in Arts, Commerce and Science, MCA/BCA, BSc/MSc in Nursing should be included in the SOP for this purpose. BSA will not have enough funds.
(b) 
 The proposal was not approved as it was difficult to implement.
11.
Fin Help for Offr.
(a) 
 Maj NH Rao who served in Bombay Sappers as EC offr has approached BSA for financial assistance. This is probably first such case of offr asking for financial help. It is recommended that help of a few thousand will not make any dent in his financial condition. He should be helped out in getting a suitable job at Hyderabad.
(b)
 Members were of the opinion that more info about the exact need of the offr must be ascertained. One offr who is going to Hyderabad to attend a course, can be tasked to find the required info.
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12.
Royal Bombay Sapper.  BSA received an e-mail from Mr Richard Clarke that his father had served in the Royal Bombay Sappers for 34 years till 1954 through World War II. He joined as Sapper but rose to become a Major and retired in 1954. He has also sent some old photographs. All this info has been sent to Gp Adjt for archives.
(S Dandekar)
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