​BOMBAY SAPPERS ASSOCAITION 

MINUTES OF THE 34TH   MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 05 JUL 2011
GENERAL

1.
The 34th meeting of the Management Committee of Bombay Sappers Association (BSA) was held on 05 Jul 2011 at 1030 hrs in the Hall of Generals at BEG & Centre.  The meeting was chaired by  Brig Balraj Singh, Vice-Chairmen, Comdt  BEG & Centre, Kirkee, Pune-03.

2.
The following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-
Hony Gen Secy


(b)
Maj Gen S D Sohoni (Retd)

-
Member


(c)
Maj Gen SG Pitre (Retd)


-
Member


(d)
Brig S Dandekar (Retd)


-
Director, BSA


(e)
Col MM MM Bhushan (Retd)

-
Member
(f)
Col A K Mitra




-          Secy cum Treasure

(g)
Lt Col V Samuel Prakash


-
Member

(h)
Col Arvind Kumar



-
OIC BSA


(h)
Sub Maj (H/Capt) Lavate V M (Retd)
-
Member


(j)
Sub Kundan Singh (Offg Gp SM)

-
Asst Secy 

AGENDA FOR MCM TO BE HELD IN JUN 2011
3.
Agenda has been grouped under two headings :-


(a)
Pts for info of members.


(b)
Proposals for consideration.

Pts for Info of Members.

4.
Donations.  Brig BK Kohli (Retd), Director BSA Northern Chapter has been able to motivate large number of retired Bombay Sapper Officers from Punjab and Delhi and has sent us donation worth Rs 2,04,700/- since Mar 2011.  The amount is meant for edn of children of widows.  He has been requested to fwd names of widows and their children to whom the amount received so far is to be distributed.

5.
Scholarship.  Mrs Usha Dixit wife of late Lt Col A K Dixit has donated Rs 11000/- and has requested that the amount should be put in fixed deposit and a scholarship be given to the best student of Gurnam Academy every year.  The amount has been transferred to Gurnam Academy.  Vice Chairman informed that although late Lt Col AK Dixit was not from Bombay Sappers, he and his family cherished their association with BEG & Centre.
6.
Sapper Sarai at Chandigarh.  The sarai has been closed and the assets like furniture etc have been transferred to Sapper Sarai at Delhi.
7.
Office of Director BSA Northern Chapter. The office has been shifted in the location of 120 Engr Regt.









8.
Donation from Mr Harris.  The donation of UK Pound 1000 has been received from late Mr Harris of UK ( a Royal Bombay Sapper officer) and the cheque has been deposited in the account meant for donations from foreign national.  The amount should be transferred to Gurnam Academy as the reason quoted at the time of seeking permission from Ministry of Home Affairs was “construction and running of hostel for poor students”.
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9.
Paraplegic Bombay Sappers.   BSA has initiated a case to find out how many retd Bombay Sappers are paraplegic.  So far, ten names have been received.  A format has been sent to all to find out their needs.  BSA will try to help them by providing distress grant.  However, BSA will also explore the possibility of progressing each case with AG Branch through BEG & Centre or through KSB for help.

Proposals for Consideration.

10.
Salary of Asst Dir
(a) 
The salary of Asst Dir was fixed as Rs 7000/- and tpt allowance as Rs 2000/- in Jan 2010.  He has requested for increase in his pay. Dir informed all present that the JCO has been performing his job very well and deserves raise considering the pay offered for such posts in the civil. 
(b) 
After considerable deliberations, the members agreed to raise the pay by Rs 1000/- per month.

11.
Addl Driver for Tata Grande. 
(a)
Due to the increase in popularity of Tata Sumo veh, there is a requirement to employ a 2nd driver for the veh.  The veh is mostly being hired for visits to Shridi and Mumbai Airport.  After such visits the driver needs rest.  If we employ 2nd driver, more out stn trips can be undertaken.  Possibility of inducting another veh (e.g. one presented by HORIZON) may be examined.

(b)
The members were of the opinion that an ESM be employed on trial basis since it is not very clear whether BSA will recover the pay of this addl driver through the income of Tata Grande. Possibility of inducting another veh was not considered feasible just yet.
12. 
 Investment of BSA fund. 

(a) 
 Board of Offrs be convened to examine various options available for investment of BSA funds and suggest best investment schemes duly complying with IT restrictions.

(b) 
The members were of the opinion that there is no need of a Board of Offrs. It is sufficient to co-opt one offr from Bombay Sappers who possesses such skills. 

13.
Change of Auditors. 

(a)
The service provided by M/s M N Devi & Associate is not satisfactory.  Another auditor M/s DD Shah and Co is being considered who is already providing audit cover to BEG & Centre for their accounts.

(b) 
The proposal was approved. Maj Gen Jatar pointed out that a “No Objection” certificate must be taken from the present CA before discontinuing. 

14.
Facility of Photocopying.
(a) 
Lot of JCOs/OR approach BSA office for photocopying and computer jobs which interfere with functioning of BSA’s office.  It is suggested that such facilities can be provided in “SUVIDHA” at nominal payment.
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(b)  
Vice-Chairman directed that Depot Bn will make necessary arrangement at “SUVIDHA”.

15.
Inclusion of new Courses in Edn Grant/Loan Scheme.
(a) 
One JCO has requested that BHMS (Bachelor of Homeopathy Medicine & Surgery) should be included in the list of courses for which the loan/grant is being given by BSA.  
(b) 
The Dir explained that there is no common admission test being held by any institute for BHMS and therefore it will be difficult to make a merit list for selection. Members were of the opinion that there is no harm in including new courses provided funds are available. Methodology for giving grant/loan can be suitably worked out.
(c)
 The members also expressed their opinion that should funds permit, even students studying in 2nd or 3rd  or 4th year of approved discipline be considered for grant /loan.  Suitable methodology to work out merit list should be evolved.
16.
Comptr Edn to Retiring JCO & OR. 

(a)
It has been observed that those retd OR who are comptr literate get better pay in civil at the time of re-employment compared to others.  A company called Creative Group is employed by DGR for giving comptr trg to the pensioners in the last month of their stay.  However, only two/three such courses are conducted in one year.  Other batches do not get this benefit. Creative Group has given a proposal to give trg to 30 individuals for 20 days for three hours daily in afternoon for five days in a week.  Their charges are Rs 15000/- per batch.  They will provide ten comptrs and one instructor.  It is proposed to conduct one such course in this year and, depending on feed back decision to run more courses can  be taken.  The course can be run in the afternoon.
(b)
The issue was deliberated at length since it was not clear as to whether retiring OR would be really interested in enhancing their skills. Maj Gen Pitre suggested that such trg can be conducted in the units just before they come for retirement. Vice-Chairmen informed all present that all OR during upgrading courses get training on comptr. After discussion, it was decided that one such course can be conducted in Sep 2011 as trial. However, those interested in doing course must pay half the fees charged by Creative Group. The BSA should pay the balance amount.
17.
New SOP for Edn Scholarships.  

(a)
The existing SOP is based on aggregate marks received by each child in the final exam of the class and there are fixed number of vacancies for each class.  However, from this year, instead of absolute marks, “grades” are being awarded in the mark sheet by the schools. Hence there is a need to amend the SOP.
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(b)
Grade depends on mks obtained.  Each grade is equivalent to a range of mks and CGPA.  However, the types of grades and range vary depending on school.  Most of the KVs follow following grade system :-





Range of mks
CGPA

Conversion of 
CGPA to % mks

(i)
A-1

91 - 100

10


95%


(ii)
A-2

81 – 90

 9


85.5%


(iii)
B-1

71 – 80

 8


76%


(iv)
B-2

61 – 70

 7


66.5%


(v)
C-1

51 – 60

 6


57%


(vi)
C-2

41 – 50

 5


47.5%

(c)
Other schools may have A+, only B, only C etc.  Such schools are few.

(d)
It is proposed that :-

(i)
All students having obtained B-1 grade and above, or 8 CGPA and above or 76% and above aggregate marks should be given scholarships.


(ii)
Fixed vacancies for each class be done away with.

(iii)
Budget will have to be flexible.  In case of very large number of students qualifying, bar may have to be raised to A-2 or 9 CGPA or 85.5%.

(iv)
In the existing SOP, there were less vacancies for JCO compared to OR (1:4).  If that logic is to be followed, cut off grade/GGPA/mks for JCO could be A2/9 CGPA/85.5% marks respectively.

(v)
After discussion, if above proposal is approved in principle, a draft SOP will be made.  The Bd of Offrs will prepare merit list after receipt of all applications by 31 Aug 2011 and financial effect will be studied.  SOP will be finalized thereafter.

(f)
Decision by MC. After due deliberation, it was decided that the basic structure of existing SOP should not be changed. Members were of the opinion of maint the ratio of 1:4 between JCOs and ORs.  The Nos of vacs and fund may be varied.  Board of Offrs deciding the award of scholarships must come up with their findings keeping these criteria in mind.

18.
Suggestion by Maj Gen SCN Jatar.  Maj Gen Jatar informed Management Committee that he is prepared to sponsor trg of a few of those children of Bombay Sappers who aspire to join NDA.  He will contributes towards the cost of trg.  Maj Gen Pitre suggested that BSA should take on this venture, find out about such candidates and arrange for trg through one such org run by a retd Army Offr (Apex Academy by Col 
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Brahamankar).  Maj Gen Pitre also volunteered to contribute towards the cost of trg.  Vice-Chairman gave his approval.  Dir BSA will put up a noting with necessary details. 

(S Dandekar)










Brig (Retd)










Director BSA
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