​BOMBAY SAPPERS ASSOCAITION 

MINUTES OF THE 33rd  MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 30 Mar2011
GENERAL

1.
The 33rd meeting of the Management Committee of the Bombay Sappers Association (BSA) was held on 30 Mar 2011 at 1030 hrs in the Hall of Generals at BEG & Centre. The meeting was chaired by the Brig Balraj Singh, Vice-Chairmen, Comdt  BEG & Centre, Kirkee, Pune-03.

2.
The following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-
Hony Gen Secy


(b)
Maj Gen S D Sohoni (Retd)

-
Member


(c)
Maj Gen SG Pitre (Retd)


-
Member


(d)
Brig S Dandekar (Retd)


-
Director, BSA


(e)
Col MM MM Bhushan (Retd)

-
Member
(f)
Col A K Mitra




-          Secy cum Treasure

(g)
Col Sanjay Chawla, SM  


-
Member]


(h)
Col Arvind Kumar



-
Member/OIC BSA


(h)
Sub Maj (H/Capt) Lavate V M (Retd)
-
Member


(j)
Sub Maj  Bakhshish Singh 


-
Asst Secy 
Agenda

3. 
Following was the agenda of the meeting:-
(a)
Progress Welfare Schemes.

(b) 
Re-appropriation Budget for FY 2010-11.
(c)
 Tentative budget for year 2011-2012.

(d)
 Points from Chairman
4. 
Progress of Welfare Schemes.    The progress of various welfare schemes is given in succeeding paras.
(a)
Committees & SOP.  Heads of three committees have been doing a very commendable job. They spend their time and effort to complete the various Boards. The SOPs of all welfare schemes have been prepared. The names of committee members are :-


(i)
Col MB Saiyankar for Edn Scholarships,
(ii)      Col MM Bhushan for Distress and Edn Grants
(iii)  Col R K Rampal for Sports Grant.
(b) Edn Scholarships.  These scholarships are given to the children of JCOs/IRs.
(i)
Last FY : Rs   3,70,000/- were given to 155 JCOs  and 335 ORs.
(ii) Current FY : Rs 3,39,900/- were given to 112 JCOs  and 349 ORs.
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(c)  
Edn Grant/Loan for Higher Edn. 

(i)
Last year grant of  Rs  25000/- encl were given to four children. No loan was given.

(ii)
This year “Grant against Loan” is being given to seven children at the rate of  Rs 32000/- (  Engineering students) & Rs 9600/- to one child (MBA student). This year no child applied/qualified for medical and hotel management streams.
(d)
 Edn Loan to Diploma Students. 

(i)
Last year Rs 2.10 lacs were given to 7 NCOs.

(ii)
This year Rs  0.90 lacs have been given to 03 NCOs.
(iii)
So far, rate of interest for the edn loan was being charged at 9%. It was decided that henceforth rate of interest will be charged at only 5%. This was done in the spirit of not earning any profit except some amount for est charges.

(e)  
Sports Scholarships.

(i)
Last year Rs 25000/- each were given to Master Amit Kumar Thapa (Boxing) and Miss Ashlesha Patil  (Athletics).

(ii)
This year Rs 25000/- each are being given to Master Amit Kumar Thapa (Boxing) and Master- Anand Mishra (Boxing). Miss Ashlesha Patil  (Athletics) could not be consider this year as she did not apply. Her performance has probably dropped this year as confirmed by her father Ex N/Sub R S Jagtap.
(iii)
 Last year incentives were given to boys from Boys Sports Company as enough funds were available. This could not be done this year.
(f) 
Distress Grant.      Details of distress grant given last year and this year are given in the table bellow:-
	Type of Grant
	Last Year
	This Year

	To widows imdt relief 
	27
	35

	Normal Distress Grant  
	43
	14

	Grant to Widows  
	61
	57

	Grant to widows for Edn of 

Children
	-
	30
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(g)
Sapper Sarais.
(i)
Sapper sarais at Pune,   Chandimandir,   Amritsar and Jalandhar are functioning.

(ii) Work of Sapper sarai at  Delhi is under progress. 
(h) 
 SBI Veh.
(i)
Tata Grande (Seven seater) veh was presented by SBI. The veh is being used by all ranks on payment at   “No loss/No profit” basis.
(ii)
Asst in Resettlement.  The BSA along with the Placement Cell provides all retiring and retired persons job opportunities.
(j)
Asst to all members in any field.  All members can approach to BSA for           any help whatsoever. BSA tries hard to alleviate their problems.
(k)  

Nodal Offrs’ Concept. It is a good concept to solve the problems of         JCO and OR; and Nodal offrs are providing very valuable assistance to the BSA.
(l)
Donation from Foreign Nationals.

(i)
 Mr Harris of UK in his’ Will’ has donated Pounds 1000.  Permission
 from Ministry of Home Affairs has been received.
(ii)
ROOKHOPE FOUNDATION, an orgnisation based in Panama had written to donate   EUR 195,000. The case was under consideration for long. A decision was taken in this MCM that the case will not be pursued further as the details of donor are not being given by the Foundation
(m)
Activation of Kolhapur and Amritsar Sub-Centres.  A decision was taken that since one Bombay Sapper unit is located at Amritsar, sub-centre need not be opened there for the time being.   A search is on for suitable JCOs for Kolhapur. Letters have been written to all units. No suitable JCO has been found so far. 
5.
RE-APPROPRIATION OF BUDGET : 2010-2011.

(a)
 Due to some changes in the nature of expenditure made so far, there is a requirement to re-appropriate amounts from one head to the other. The details are given in following table:-
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	EXPENDITURE FOR
	SANCTIONED BUDGET
	RE- APPROPRIATED BUDGET

	Edn Sch
	4,00,000
	3,45,800

	School Fees
	55,000
	1,17,765

	Edn Grant to School Children
	11,035
	1,02,655

	Higher Edn Grant  
	1,00,000
	2,24,000

	Sport scholarship
	3,00,000
	50,000

	Distress Grant + Imdt Grant
	6,50,000
	7,21,000

	Jor Mela
	75,000
	75,000

	SBI veh
	10,000
	20,000

	Salary
	8,00,000
	5,92,500

	Maint of Comptr
	15,000
	15,609

	Tele bill 
	10,000
	7,778

	Office Expdr
	15,000
	28,156

	Audit Fees
	20,000
	20,000

	SBI veh
	7,57,999
	7,57,999

	Depreciation
	22,200
	22,200

	TDS charges
	1,800
	1,800

	Misc
	5,000
	10,562

	Refund of Excess Membership
	- 
	3,200

	Transfer to Corpus
	2,93,391
	4,50,000

	Total
	35,41,425
	35,66,024



(b)
The Management Committee approved the  above re-appropriated budget.
6.
Tentative Budget for Year 2011 – 2012.
(a)
It is essential to make a tentative budget base on likely income for the year 2011- 2012.

(b) The likely income is given in the succeeding paras.

(i)
Interest on Corpus of Rs 3.00 cr      : Rs 24.00 Lacs.

  
(ii)
Donation : Rs 4.00 Lacs.

(iii)
Contribution from Units : Rs 4.00 Lacs      (BEG 1.00 lac, Major Unit 10,000/- & Minor Unit 5,000/-).

(iv)
Total :  Rs 32.00 Lacs.
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(c)
  The likely allocation is given in following table :-
	Expenditure For
	Budget 
2010- 2011
	Amount 
Proposed for 2011-12

	Edn Sch
	3,45,800
	3,60,000

	School Fees (Children 
Of widows)
	1,17,765
	3,00,000

	Edn Grant to School 
Children (Punjab)
	1,02,655
	-

	Higher Edn Grant  
	2,24,000
	2,50,000

	Sport scholarship
	50,000
	1,00,000

	Distress Grant + Imdt Grant
	7,21,000
	9,50,000

	Jor Mela
	75,000
	75,000

	SBI veh
	2,0000
	-

	Salary
	5,92,500
	6,00,000

	Maint of Comptr
	15,609
	20,000

	Tele bill 
	7,778
	10,000

	Office Expdr
	28,156
	30,000

	Audit Fees
	20,000
	20,000

	SBI veh
	7,57,999
	-

	Depreciation
	22,200
	22,200

	TDS charges
	1,800
	1,800

	Misc
	10,562
	41,000

	Refund of Excess Membership
	3,200
	-

	Transfer to Corpus
	4,50,000
	4,20,000

	Total
	35,58,246
	32,00,000


(d)
The proposed allocation was approved. The allocation will change depending on the income as the financial year progresses.

7.
Pts from Chairman.    The Chairman Maj Gen V K Bhatt, SM, VSM informed the Director on telephone on 25 Mar 11about following points :-
(a)
 A grant of Rs 24,000/- is being given by Lt Gen Amar Sinha , PVSM, AVSM (Retd)
for edn of children of widows.
(b) 
The Chairman advised to make separate SOP for ‘Grant for Edn of Children of Widows’.
(c)
There is one NGO called TULIP which is managed by Col Bedi of Armoured Corps. He wants one offr at Chandigarh to manage the activity of the NGO, especially the grant to widows. The Chairman has apprised about the proposal to Brig Kohli,  who may consider it. The proposal may help widows of Bombay Sappers as well.
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(d)
 The Chairman was of the view that this year the Jor Mela be held in Maharashtra and he wanted the MC to consider the venue. The Vice-chairman had Pune as the venue in mind because of administrative convenience but a detailed thought would be given to the subject.
(S Dandekar)










Brig (Retd)










Director BSA










For Vice-Chairman

10002/MGT/BSA
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