​BOMBAY SAPPERS ASSOCAITION 

MINUTES OF THE 29TH  MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 21 DEC 2009

GENERAL

1.
The 29th meeting of the Management Committee of the Bombay Sappers Association (BSA) was held on 21 Dec 09 at 10:30 hrs in the Hall of Generals at BEG & Centre. The meeting was chaired by the Vice Chairman, Brig Sanjiv Talwar, Comdt BEG & Centre, Kirkee, Pune-03.

2.
The following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-
Hony Gen Secy

(b)
Maj Gen SG Pitre (Retd)


-
Member
 

(c)
Col RN Tiwari



-
Secy-cum-Treasurer


(d)
Brig S Dandekar (Retd)


-
Director, BSA


(e)
Col MM Bhushan (Retd)


-
Member



(f)
Col Col Sanjay Chawla, SM  

-
Member



(g)
Lt Col V Samuel Prakash


-
Member/OIC BSA


(h)
Sub B D Farkate 



-
Offg Asst Secy 
3.
Progress on points raised during Management Committee Meeting held on 24 Jun 09 was given out by the Director as under:-

4.
State of Membership.
	Sr No.
	Category
	Up to Sep 09
	Up to Nov 09

	1.
	Offr
	  1106
	1111

	2.
	JCO
	  2149
	2161

	3.
	OR
	31890
	32125

	
	Total
	35145
	35397


5. 
Orphan Master Arjun Dev.    He has been adopted by Gurnam Academy. He is progressing well in his studies and has shown improvement in his outlook and personality.  Maj Gen SG Pitre pointed out that possibility of admitting him in Army School or KV should be examined.
6.
Edn Loan.   SOP has been circulated to all Units and has also been placed on the website. So far, 08 applications have been received and these are being scrutinized. We may recommend some names  from this lot to Maj Gen AL Suri, AVSM (Retd) for Edn Grant from him.

7.
Distress Grant.      The process of giving Rs 5000/- as immediate relief to widows of PBOR who expire while in service has commenced. Since 20 Sep 2009, 14 widows have been given the relief amount till 20 Dec 09. The response to our letters written to widows has started coming. We are compiling the data. However, when some widows approach us with specific problems (not involving finances) like job to their children, BSA helps them without any delay.
8.
Sports Scholarship.   The last date for receiving application for the Sports Scholarship is 15 Jan. One application has been received so far.
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PTS FOR DISCUSSION

Re-appropriation of Budget  
9.
The details budget approved in last AGM is as under:-
	SR NO
	BUDGET HEAD
	ALLOTMENT FY 2008-09
	EXPDR FY 2008-09
	APPROVED BUDGET 09-10

	1.
	Edn Scholarship
	2,61,100.00
	2,60,500.00
	3,00,000.00

	2.
	Sports Scholarship
	50,000.00
	NIL
	50,000.00

	3.
	Army School Beas/GBH
	7,92,915.00
	8,06,754.00
	NIL

	4.
	Distress Grant
	1,78,000.00
	1,78,000.00
	3,00.000.00

	5.
	News Letter
	8,000.00
	2,704.00
	NIL

	6.
	Salary
	1,49,500.00
	1,00,700.00
	7,00.000.00

	 7.
	Maint of Comptr
	17,659.00
	17,367.00
	25,000.00

	8.
	Audit Fee
	15,000.00
	15,000.00
	18,000.00

	9.
	Telephone Bill
	12,874.00
	12.720.00
	20,000.00

	10.
	Office Functioning
	15,000.00
	14,004.00
	20,000.00

	11.
	Membership Card
	10,650.00
	10,650.00
	10,000.00

	12.
	Misc/Reserve
	15,000.00
	22,495.00
	1,35,000.00

	13.
	Sapper Sarai Pune
	10,00,000.00
	10,00,000.00
	NIL

	14.
	Sapper Sarai Delhi
	-
	-
	9,00,000.00

	15.
	Sapper Sarai Chandigarh
	10,00,000.00
	10,00,000.00
	NIL

	 
	Total
	35,20,402.00
	34,40,894.00
	24,78,000.00


10.
Edn Scholarship.  
(a)
Rs 2.81 lacs have been distributed as scholarships. Out of 505 students, only 391 students were given scholarship. The remaining students are also good in studies as all of them have got more that 67%.  Min percentage as per our SOP is 60%. It is recommended that all remaining students be given scholarship since we have funds. Rs 82,400/- would be required to implement this proposal.
(b)
Proposal was approved.  However, it must be clarified in Noting Sheet that this decision is taken in view of availability of funds, as one time measure.
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11.
 Distress Grant.  
(a)
Rs 1.42 lacs have already been given as distress grant. Cheques worth Rs 1,26,000/- are under preparation as per the latest Board of Officers. We will also have demand from widows to whom we have written letters and for those PBOR who may expire in the remaining period of the financial year. It is proposed that we earmark Rs 4.0 lacs for them. 
(b)
Proposal was approved.  Special care should be taken of those PBOR who lost their sights.
12.
Upkeep of BSA office.   
(a)
Since the BSA office has been shifted to a new location and an information room has been created, Rs 50,000/- be allocated for furniture, display boards etc from misc/reserve.
(b)
The proposal was approved.  The amount can be spent as administrative expenditure.
13.
Sports Scholarship.   
(a)
The Sports Scholarship be increased by Rs 2.0 lacs to cater for needs of sports persons who are already in service and need incentives as one time measure. The recommendations for this may come from the Sports Company/ Suptd of Trg. We may consider this as low priority and these funds can be diverted to other cause, if needed.

(b)
The proposal was approved.

14.
Janata Raja.  
(a)
There is a proposal to organize a show called ‘Janata Raja’ on the subject of Shivaji. It is very popular show, which depicts the important events of life of Shivaji from his birth till his coronation. It is proposed that Rs 1.0 lac be given as BSA’s contribution to the show. The show itself cost several lacs of rupees. The event may fall within the ambit of helping generate espirit-de-corps as a large number of our troops derive inspiration from Shivaji as a military leader.
(b)
The Vice Chairman may take appropriate decision based on availability of funds for the show from other sources.
15.
Sapper  Sarai  Jalandhar and Delhi. 
(a)
  It is proposed to keep  Rs 1.365 lac for Sapper Sarai at Jalandhar and at Delhi which may come up by 31 Mar 10 as Col Comdt has written letters to concern authorities to make Sarais available at these places.
(b)
No amount be allocated for this purpose as the Sarais will not come up in this fin year.  This amount be allocated to Gurnam Academy
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16.
Bombay Sapper Sainik Institute.
(a)
The institute is run for the welfare of PBOR of Bombay Sappers.  There is requirement of Rs 6-8 lacs as loan for renovating the Institute.

(b)
The proposal to give Rs 5.00 lac as loan without any interest is approved.  CO Depot Bn will submit a firm commitment of returning portion of loan every year.
17.
Revised Budget.  
(a)
Considering above proposals, the revised budget allocation is given below :-
	Sr No
	Budget Head
	Approved Budget as per AGM
	Proposed Budget
	Amt Spent so far
	Surplus/ Deficient
	Addl amt reqd for

	1.
	Edn Scholarship
	3,00,000.00
	3,63,500.00
	2,81,100.00
	- 63,500.00
	82400 for addl          scholarships

	2.
	Sports Scholarship
	50,000.00
	2,50,000.00
	NIL
	- 2,00,000.00
	Sports Coy PBOR

	3.
	Army School Beas/GBH
	NIL
	11,035.00
	11,035.00
	-11,035.00
	-

	4.
	Distress Grant
	3,00.000.00
	7,00,000.00
	1,42,000.00
	- 4,00,000.00
	For Widows

	5.
	Salary
	7,00.000.00
	7,00,000.00
	4,15,550.00
	-
	-

	6.
	Maint of Comptr
	25,000.00
	25,000.00
	9,486/-
	-
	-

	7.
	Audit Fee
	18,000.00
	18,000.00
	 NIL
	-
	-

	8.
	Telephone Bill
	20,000.00
	20,000.00
	5,650.00
	-
	-

	9.
	Office Functioning
	20,000.00
	35,000.00
	28,289.00
	-15,000.00
	Office

	10.
	Membership Card
	10,000.00
	10,000.00
	NIL
	-
	-

	11.
	Misc/Reserve
	1,35,000.00
	1,08,965.00
	NIL
	+26,035.00
	-

	12.
	Sapper Sarai Jalandhar & Delhi
	9,00,000.00
	NIL
	NIL
	+9,00,000.00
	-

	13.
	Janata Raja
	
	1,00,000.00
	NIL
	- 1,00,000.00
	-

	14.
	Edn Grant
	-
	1,00,000.00
	-
	-
	-

	15.
	Gurnam Academy
	NIL
	1,36,500.00
	NIL
	-1,36,500.00
	-

	
	Total
	24,78,000.00
	25,78,000.00
	
	NIL
	NIL


(b) The revised budget was approved.
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MISC POINTS

18.
Income from Sapper Sarai Pune.  
(a)
 It is proposed that the small income generated from Sapper Sarai need not be given back to BSA as it may be construed as Income from a venture. It could be utilized for up-keep of the Sarai under a separate head by Depot Bn.
(b)
The proposal has been approved.

19.
ITI Certification.   
(a)
A proposal has come from an organization called “National Council for Vocational Training (NCVT)”, which is approved by Govt of  Maharashtra, that they can give ITI certificate to our PBOR by conducting classes for 10 days and test thereafter. They will not charge any fees but would require a place to conduct the classes and some trg material. It is proposed that, as a trial measure, one or two such classes for specific trade be conducted where retired and serving PBOR could take part and be eligible to get ITI certificate for future employment.
(b)
Another proposal has come from IGNOU.  A decision will be taken soon.
20.
Employment of Guards in Banks.  
(a)
 Nationalised banks are refusing to entertain the application of our PBOR as their release documents show them as ‘tradesmen’ and not ‘GD’. The ‘tradesmen’ in inf are equivalent to erstwhile NCsE. This anomaly can be removed if communication goes to the bank auth from the highest possible level.
(b)
A case will be taken up at appropriate level by Gp HQ to get necessary clarification.
21.
Old Age Home.   
(a)
It is proposed to consider if there is a case for an old age home on the lines of AWWA old age home at Chennai. Details study can be made, if the idea is acceptable, for the ‘environment’ to consider.
(b)
Such proposal was considered earlier but not perused as neither land nor financial resources were available.  There is no change in situation, hence the proposal need not be considered now.
22.
BSA Scholarship to Dependent Undergoing Higher Edn.  
(a)
A point has been raised by JC-347249W Sub/Maj Ramphal of GE (U) Chandimandir during pensioners Sainik Sammelan held by the Comdt on 19 Nov 09, regarding provision of BSA scholarship to dependents already undergoing Higher Edn (i.e) Medical, Engineering, B, Pharmacy, Hotel Management, Management Courses, etc).  The JCO desires to avail scholarship for his children who are already studying in Engineering College.  There is, at present, no provision to give any scholarship to such students.  The pt is put up for discussion.
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(b)
Comdt clarified that the JCO wanted a loan not a scholarship.  His application for loan will be considered alongwith other applications.

23.
INFO POINTS
(a)
Orphan.   One more case of orphan is under progress. Nk Kundlik Kalange, who lost his eyes in 71 Ops, had two sons. The younger son and his wife died and their son who is now orphan, has been given options to join Gurnam Academy with contribution from the BSA, Maj Sachin Shinde and the Academy. 267 Engr Regt has not shown willingness to contribute any amount although Nk Kundlik Kalange was on the strength of 267 Engr Regt (31Fd Coy) during 71 Ops.

(b)
Obituary of offrs is being put on our website. Info about PBOR who expire will also be put once in two months. 


(c)
We are also trying to get employment to children of widows. This facility may be extended to the children of serving and retired PBOR as well. 
24. Progress on KRAs.
	S,No
	Subject
	Date
	Remarks

	1.
	Raising of HQ BSA (Restructured) and

 Regional Centre North.
	31 Mar 09
	Completed by 04 Mar 09

	2.
	Raising Sub-centers at Amristsar &

 Kolhapur. 
	30 Jun 09
	-

	3.
	Establishing data base covering min 70% of all Bombay Sapper.
	30 Jun 09
	Completed by Mar 09

	4.
	Establishing placement Agency &

commence functioning.
	30 Apr 09
	-

	5.
	Collect 30 % of enhanced subscription.  
	30 Sep 09
	Rs 15.19 lac collected

	6.
	Collect 80% of enhanced subscription.
	30 Dec 09
	Rs 8.3 lac collected

	7.
	Collect Rs 20 lacs (Minimum) for Fy 2009 from Donations. 
	30 Jun 09

20 Dec 09
	Rs 12.32 lac collected
Rs 6.60 lac collected

	8.
	Activate HIV cell and est liaison with 

agencies.
	30 Jun 09
	-

	9.
	Propose and process funds for suitable 

commercial venture for approval of MC.
	30 Jun 09
	-
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	S,No
	Subject
	Date
	Remarks

	10.
	Assist in constr of Boys Hostel in 

coordination with CO, Depot Bn.
	-
	-

	11.
	Prepare a proposal for BEG Girls Hostel.
	-
	-

	12.
	Process all cases of Bombay Sappers

Entitling distress and children edn

assistance.
	-
	-


(a)
Raising of sub centers at Amritsar & Kolhapur be revived.  The completion date may be extended. 
(b)
Follow up action should be taken on the DO letter written by the Col Comdt to get addl subscriptions from units.

(c)
Proactive action should be taken to find who all are patients of HIV amongst the retd Bombay Sappers and then to find what help do they require.

(d)
Members expressed satisfaction towards the amount received as donations.  Director pointed out that this was possible due the efforts of the Col Comdt.  
25.
Addl points raised during Discussion.
(a)
Management of Sapper Sarai at Chandimandir.  Maj Gen Jatar suggested that while funds have been placed at the disposal of 268 ER/Director BSA (Punjab Chapter), due care should be taken while spending the amount.  All procedures like taking prior sanction of Vice Chairman, proper quotations while making purchases and taking purchased  items on ledger charge etc should be strictly followed.  Part of Rs 10.00 lac may be put in short term FDs so as to generate some income.
(b)
Institute at Bangalore which looks after Veteran Soldiers.  BSA should find if there are any ex Bombay Sappers living in that institute and if they need any help.

(c)
Rape Victims.  Maj Gen Jatar suggested that BSA should find out if there are any rape victims in Bombay Sappers and if so, do they need any help.
(d)
Hiring of Foreign Coaches.  Maj Gen Jatar recommended that, BSA should hire foreign/good coaches for our sportspersons provided BSA has the finances.

(e)
Pts pertaining to Gurnam Academy.  Maj Gen Jatar suggested that his org should be given a feedback regarding the help extended by him for the Academy.  Col Kadam, the Director of Gurnam Academy, should give a presentation on functioning of the Academy.  Children of soldiers from MLI Regt and Sikh LI could also be admitted in the Academy on the basis of a fixed quota.
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CONCLUSION

16.
        Their being no other point the meeting was concluded. The Vice-Chairman thanked all members of the Management Committee for their active participation and suggestions.












(S Dandekar)












Brig (Retd)












Director BSA












For Vice-Chairman

10002/MGT/BSA

Bombay Sappers Association

C/o Headquarters

Bombay Engineer Group & Centre

Kirkee, Pune- 411003

 
Dec 2009
Distribution:-

Chairman, Bombay Sappers Association

Vice- Chairman, Bombay Sappers Association

Secy-Cum- Treasurer

Honorary Gen Secretary

MCM Members

All Major/ Minor Units

