BOMBAY SAPPERS ASSOCIATION 

MINUTES OF THE 24th MANAGEMENT COMMITTEE

MEETING (MCM) HELD ON 15 Dec 2007

General    

1.
The 24th   meeting of   the Management Committee of the Bombay Sappers Association ( BSA) was held on 15 Dec 2007 at 1020 hrs in  the Hall of Generals at BEG & Centre.  The meeting was presided over by the Chairman, Lt Gen                   N Thamburaj, SM, Col Comdt, The Bombay Sappers.  

2.
 The following were present: -

 
(a) 
Maj Gen SCN Jatar (Retd)

-
Hony Gen Secy
(b)
Maj Gen GS Pitre (Retd)


-
Spl Invitee

(c)
Maj Gen Ashok Sinha,


-
CE Southern Comd

(d)
Brig VK Bhatt, SM,VSM


-
Vice Chairman

(e)
Brig M Sabharwal, SM


-
Dy MS HQ Sourthern Comd

(f)
Col  Ashun  Bahl 



-
Secy –cum –Treasurer.

(g)
Col (Retd) M M Bhushan 

-
Member 

(h) 
Col  JS Brar

 

-
CO Depot Bn

(i)
Lt Col Firoz Karlekar


-
SO to Col Comdt

(i)
Lt Col KA Kawlay

 

-
Member/OIC BSA

(j)
Lt Col Pawan Datt



-
Gp Adjt

(k)
H’ Capt (Retd)  Lavate Vasant M  
-  
Member 

(l)
Sub Maj Gurmit Singh


-
Asst Secy

3.
The issues discussed and decisions taken are enumerated in the subsequent paras.

Insurance Scheme


(a)
Issue.

Group Insurance for all members of BSA.


(b)
Background.
It was proposed in the 9th AGM by the Col Comdt to 
examine having Group Insurance for all members of BSA.  A detailed 
discussion was 
carried out in an informal meeting held on 06 Nov 2007 after 
proposals 
had been received from various insurance companies.

(c)
Discussion.

The Chairman felt that families of Battle Casualties  are 
well 
taken care of at present but families of casualties during peace time are not  looked after adequately. Secy BSA informed that on an average fatal casualties of serving Bombay Sappers are about 40 to 45 per year and each serving individual is already insured for Rs. 7.5 lacs. Retired pers are also insured  for Rs.2.5 lacs if they opt for the same.  The amount of premium reqd to be paid for insurance of all BSA members will be the tune of Rs. 26 lacs which is not viable as funds in BSA are not adequate to meet the requirement.  


(d)
Decision.
The pt be dropped.
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BSA North India Chapter

(a)
Issue.

To open BSA chapter in North India.

(b)
Background.
It was decided during the 9th AGM on 24 Aug 07 to 
open a Punjab Chapter of the Association.  Required directions were issued to 
268 Engr Regt. 268 Engr Regt has had a meeting at Chandigarh and forwarded 
recommendations for functioning of the new chapter. 


(c)
Discussion.

All  pts  fwd  by  CO  268  Engr  Regt were 
discussed 
and deliberated upon. The Management Committee felt that the chapter should 
function as per 
the aims and rules laid down in the memorandum of BSA 
and regularly take requisite approvals for implementing various issues 
from 
the Management 
Committee.


(d)
Decisions.



(i)
The chapter be designated as North India BSA chapter.




(ii)
A senior  serving  Bombay  Sapper  Offr  Maj Gen/Brig  posted  in 


Chandigarh be nominated as Stn Chairman of North India Chapter. In 


the absence of availability of such an Offr at Chandigarh then  CO 268 


Engr Regt would be the 
Chairman.



(iii)
Two Retd Bombay Sapper Officers as members of the Management 


Committee of North India Chapter be nominated by the Chairman of 


North India Chapter.



(iv)
Rs.25000/- be allotted to  BSA North India for expenditure as per 


guidelines laid down by BSA.  Expenditure details be fwd to BSA every 


quarter. 



(v)
A Bombay Sappers Get Together shall be org every 6 months in 


North India 
BSA chapter where serving and retd Offrs and PBOR should 


interact.



(vi)
During alternate yrs the AGM to be held at BSA Kirkee and BSA 


North India 
 and 
representatives of both to attend.  Retd Offrs on the 


Management Committee agreed to bear their own travel expenses for 


such attendance so as not to burden the association which such 



expenses.



(vii)
Any addl requirement of fund by BSA North India Chapter will


be 
given by 
BSA Kirkee after approval of Vice Chairman. 


(viii)
BSA North India chapter should ensure wide publicity of all  its 


activities 
so that max No of retired/serving Bombay Sapper can 



participate in the same.

(ix)
A Placement Cell at North India BSA chapter will be opened to 

benefit retired Bombay Sappers for   resettlement and effort 
should be 

made to get   appropriate jobs for maximum retired Bombay 
Sappers. 

Details of retiring pers will be fwd every month by BSA Kirkee to the 

North India 
Chapter.
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Education Scholarship

(a)
Issue.

To approve guidelines for disbursement of higher education scholarship to wards of the members. 
(b)
Background.
BSA Kirkee is giving edn scholarship upto class XII for deserving wards of Bombay Sappers for last 07 years.  However no scholarship/loans were being given for higher edn.  Now that the BSA was in a better financial state it could consider giving loans for higher edn to deserving wards of the members.

(c)
Discussion.

This issue was discussed and deliberated upon by the Management Committee including defining higher edn and min % of marks to get the scholarships.  The Chairman felt that one should not lay down too many barriers and be flexible in giving scholarships  to deserving wards of Bombay Sappers. Col MM Bhushan mentioned  that as per charter of BSA no loss is acceptable due to non  repayment of education loan by Bombay Sappers pers.  However, it was unanimously decided that under no circumstances should the corpus be diluted while giving edn scholarship/loans. The Vice Chairman gave an example of Hav  Bholanath of 114 Engr Regt whose son is studying in Engineer College.  Lt Col Feroz Karlekar Staff Offr to the Chairman also pointed out that Hav Kamlesh of BEG & Centre whose son is studying is Engineer College needed  to be assisted with an edn loan. Hony Gapt Sub Maj Lavate suggested that awareness should be brought among all ranks to approach the District Soldier Welfare Board to get financial assistance to their wards who are studying in professional Colleges as he himself was getting Rs. 10000/- from District Soldier Welfare Board for his son,   studying in an Engineering College. 

(d)
Decision.

(i)
The Management Committee agreed that facility of edn scholarship and 
loans 
should be limited to PBORs and especially those who are less fortunate.

(ii)
BSA edn loan should be given only to deserving wards of Bombay 
Sappers who are studying in GOVT colleges only.  

(iii)
A board of Offrs should be convened in Oct every yr to decide loan 
eligibility and allocation.  The total quantum of loan to be disbursed would 
depend on the financial health and budget of BSA as approved by the General 
Body/Management Committee.

Increase of Salary of BSA Driver

(a)
Issue.

Increase in salary of driver of BSA. 

(b)
Background.
Driver has been employed by BSA since Sep 2004 with a salary of Rs. 2000/- per month.  The average commitments of the driver per month is 22 days.  The individual receives Rs.200/- per day from the members who hire the driver.  Hence average income per month of the driver is Rs. 4400/- per month plus Rs.2000/- as salary.  It was proposed that monthly salary be increased to Rs. 2500/- or per day charges from the members for hiring be increased to Rs. 250/- 
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(c)
Decision.
   The Management Committee agreed to increase the charges for hiring of BSA driver to Rs. 250/- per day from the present Rs.200/- per day. The payment to the dvr from  BSA funds be reduced to Rs. 1800/- per month from the present Rs.2000/- per month.

Senior Citizens Home

(a)
Issue.

Need for Senior Citizen home.

(b)
Background.
Col Joshi Pura and Col Subramaniyam had raised the issue frequently in the past.

(c)
Discussion.

Issue was discussed and deliberated upon.

(d)
Decision.    
The Chairman felt that it is a good idea but cannot be limited to only Bombay Sappers. The possibility of such a facility is better undertaken at Southern Comd level. The BSA is not in a position to undertake such a project in the next few yrs.  The issue is dropped  as it is not viable in the next five years.

Distress Grant

(a)
Issue.

Distress Grant board to be held every month.

(b)
Background.
Presently distress grant board is held every quarter. The distress grant is required to be given in time to the affected individuals as delay of three months defeats the very purpose of distress grant.

(c)
Discussion.

During the discussion the Chairman opined that one should not be bureaucratic in giving distress grants and also possibility of giving distress grant by HQ Southern Command also is required to be explored. 
(d)
Decision.
  It was agreed by all Management Committee members to hold the bd for distress grant as and when sizeable Nos of applications are received.

The Bombay Sappers Gurudwara

(a)
Issue.

Bombay Sappers Gurudwara at Tarn Taran.

(b)
Background.
Fauji Gurudwara Majbi Sikh at Railway Road Taran Taran was purchased by Bombay Sappers in 1919 (no record/documents available) and named as Fauji Gurudwara/Sarai, Majbi Sikh.  The Gurudwara was then being looked after by the Ex Sub Maj (Hony  Capt) Naranjan Singh.  After his death  no person  was selected by the Gurudwara Committee for looking after the Fauji Gurudwara.  The Committee kept a person as the chowkidar without pay to look after the Gurudwara about 9-10 years back.  Now the chowkidar is claiming the Gurudwara property as his own and has placed a board  ‘Gurudwara Baba Jiwan Singh’ outside the Gurudwara.                                                                       






       

 (c)
Discussion.      
The Chairman felt that we should not loose 22000 sq ft land at a prime loc at Tarn Taran and CO 267 Engr Regt  should make all out efforts to get complete possession of land and control of Gurudwara functioning to Bombay Sappers (serving/retd pers) without getting involved into any dispute. 
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 (d)
Decision.
   All out effects should be made to control the Gurudwara and the  22000 sq fit of prime land at Tarn Taran by CO 267 Engr Regt/Unit of Bombay Sappers at Amritsar.  The issue be handed over to the next unit when unit moves out on relief. 

Proposed New Objectives of BSA

14.
 A detailed discussion was held on the existing objectives of BSA and the need to add or modify any objective.  Members of Management Committee felt that no change is necessitated  and we should continue with the existing objectives of BSA.

15.
At the end Maj Gen SCN Jatar (Retd) handed over a draft Term of Ref a for Perspective Plan of BSA to the Chairman for his perusal and recommended the same could be discussed during the next meeting.

Review of Budget

16.
The State of funds and expenditure of the current yr was presented to the MCM by the Secy BSA.

CONCLUSION
17.
Their being no other point the meeting was concluded. The Chairman thanked all members of MCM for their active participation and suggestions.











(Ashun Bahl)











Col











Secy-Cum-Treasurer











For Vice Chairman 
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